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In recent years, diversity electronic products have come into people’s daily life. 
The replacing pace of electronic products in high-tech corporation grows rapidly 
because of characteristics of fashion and trends. At the same time the talents with 
high-technology are more and more difficult to hire and hold, so it’s a great challenge 
to manage and encourage them. Therefore it’s time to set up the efficient system of 
Performance Assessment which will motivate the employees to develop themselves 
with stability and creativity. 
The thesis aims to develop a performance assessment framework through the 
theory study and case analysis. At first, the thesis researches the theory about 
Performance Assessment. Then it introduces the situation of Performance Assessment 
for R&D Department of A Company. There is not closely associated with the 
company strategy, assessment indicators are not broken down in detail, the indicators 
can not be quantified, the lack of daily management and other illogical aspects. 
Therefore, combined with the author where the company's strategic development 
goals, through the fish-bone diagram analysis and brainstorming to determine 
performance assessment of the company, and then performance interviews to 
communicate the results of the evaluation with compensation adjustment and 
promotion, Resulting eventually in a relatively scientific and effective performance 
assessment system for effective evaluation system.  
The thesis analyses the benefit of Performance Assessment through the practical 
application in A Company’s R&D Department. It is finally confirmed practical by the 
application. 
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